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*  is the name of all the work 
we do to offer you more 
sustainable fashion, both 
today and tomorrow 



“Sustainability is a key element of both 
our corporate values and our business 
idea of offering fashion and quality at  

the best price. Our industry faces a 
number of challenges – from the way 
we use natural resources to working 

conditions in supplier factories. Given 
our size, we have the opportunity 

to tackle these challenges by taking 
Conscious Actions and thereby  
make more sustainable fashion 

accessible and affordable to  
customers around the world.”

welcome to 

CONSCIOUS*  
ACTIONS

hiGhliGhts 2011

Karl-Johan Persson, 
CEO H & M Hennes & Mauritz AB



CHALLeNGeS  
ALONG THe CHAIN

Design
sustainability starts with the very 
first design idea. The materials we 
choose can make a huge difference. 
Our challenge is to offer our 
customers more sustainable fashion 
that they can afford and that they love 
to wear over several seasons.

Raw mateRials
Producing raw materials like cotton 
requires a lot of water and goes with 
concerns about chemical use and 
working conditions. We do not purchase 
any raw materials directly, but we work 
hard to increase our influence over 
the way they are produced through 
collaborations and by driving demand  
for sustainable alternatives.

FaBRiC 
pRoDUCtion
Producing fabric can involve 
intensive use of chemicals. This 
raises concerns about the impact 
on the environment and the health 
of workers. We started voluntary 
partnerships with a number of fabric 
mills used by our suppliers to help 
them make improvements. 

manUFaCtURing
Production for H&M takes place at 
approximately 1,650 supplier factories 
around the world. We monitor the 
compliance of our factories with our 
standards regularly. To tackle complex 
and often industry wide challenges such 
as overtime and fair wages, we provide 
support for suppliers and workers and 
collaborate with industry peers and  
other partners.

tRanspoRt
Having a presence on four continents 
means that we need to transport a 
lot of garments over long distances. 
This results in carbon emissions. By 
choosing the right modes of transport 
and by using our influence over 
transport partners we can reduce 
this impact.

sales
Most of our employees work in our 
c. 2,500 stores in 43 countries. This 
is also where about 90% of our direct 
energy use occurs. Our challenge is  
to ensure that we live by our corporate 
values and work in a resource and 
energy-efficient way in all our markets. 

Use
The way our customers take care of our 
products has a major environmental 
impact. This includes energy use and 
water impacts from washing garments 
and the disposal of worn garments. We 
are working to inspire our customers to 
care for the products they buy from us in 
a conscious way.



1 
commitment

S

PrOvIde fASHION  
fOr CONSCIOUS 

CUSTOmerS
We always want to surprise and inspire our 

customers. As they become increasingly conscious of 
environmental and social issues, adding sustainability 

value to our products is one way to achieve this. 

29%
 

incr ease in sales  
of eU flow er  
eco-labeled  

gar ments

 hiGhliGhts from 2011

We use more certified organic cotton  
than any other company in the world.  
By 2020, 100% of our cotton will be  
from sustainable sources, including  
Better Cotton, organic cotton and  
recycled cotton.

Our first products using Better Cotton 
reached our stores. Better Cotton is  
grown with less impact on the 
environment and more benefits for 
the farmers.

We introduced organic hemp to our 
growing range of conscious materials.  
It is grown without the use of pesticides 
and with limited water use.

3,600
hoUrs of  

sUstainability 
tr aining  deliver ed  

to oUr bUyers  
and designers

estimated9,000
days in vested  

in sUstainability  
activities targeting  

oUr sUpplier factor ies

Pairs of shoes made with 
WATER-BASED ADHESIVES

450,000

2,400,000

7,000,000

2012 target20112010
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CHOOSe ANd  
rewArd reSPONSIbLe  

PArTNerS
Our clothes are produced by around 750 

independent suppliers, located mainly in Asia. 
We work to ensure that ethical standards are 

maintained throughout our supply chain. We aim 
to choose and reward responsible partners who 
share our values and work with us to improve 

their social and environmental practices.

 hiGhliGhts from 2011

An estimated 10,000 worker interviews 
were conducted as part of our audit 
programme. 

As part of our efforts to go ‘beyond 
monitoring’, we conducted 1,339 capacity 
building activities and analysed 1,941 
supplier management systems.

Trade union representation became a 
required element for achieving the highest 
possible supplier sustainability score.

78%
  of all head 
aUdits w er e 

UnannoUnced

estimated9,000
days in vested  

in sUstainability  
activities targeting  

oUr sUpplier factor ies
NO. Of gARMENT WORkERS 
in banGladesh trained 
on their riGhts

442,031

128,958
115,195

28,807

169,071

2008 2009 2010 2011 Total (acc.)
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be  
eTHICAL

To us, being ‘ethical’ means acting with integrity at all times 
and in everything that we do. Showing respect and being 
a fair partner to our customers, colleagues and suppliers is 

fundamental to our business values. 

 hiGhliGhts from 2011

63% of our employees were covered  
by collective bargaining agreements.

2,973 store safety audits and 3,684 
emergency evacuation training sessions 
carried out in our stores. 

We developed a new global learning 
management system to increase the 
consistency of employee training 
across H&M.

50%

male/female ratio 
Of H&M BOARD MEMBERS

50%

5,434
 

new fUll time 
eqUivalent jobs  
cr eated in 2011

72%
of oUr managers  

w er e women
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S

be CLImATe  
SmArT

We all have a responsibility to take action to mitigate climate 
change. Transporting our products and lighting our stores 

consumes energy and contributes to carbon emissions.  
We strive to be as carbon-efficient as possible and also to 

influence our customers and our suppliers  
to reduce their climate impacts.

 hiGhliGhts from 2011

We reduced CO2e emissions by 5% 
relative to sales by cutting air transport, 
improving energy efficiency in our stores 
and offsetting.

More than 80% of the volumes we shipped 
from our suppliers to distribution centres 

were transported by less carbon-intensive 
sea or rail transport.

Choosing LED lights for all signs in new 
stores made possible CO2e emissions 
savings equal to the electricity use of  
about 60 households in one year.

reductions of enerGy 
use Per store sQuare 
METRE (2007 BASELINE)

co2e emissions in tonnes

-8%
-11%

3.5

0
0.5 0.55

0

3.33
3.16 3

-20%
2020 target

2012 target

2010

20102009

co2e emissions in tonnes 
per million SEk sales

tco2e offset2011

2011



5
commitment
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redUCe, reUSe,  
reCyCLe

Making the most of resources and avoiding waste at every stage 
of H&M’s value chain helps us to offer fashion and quality 
at the best price. It also helps us to limit our environmental 

impact. We commit to reducing, reusing and recycling 
wherever possible.

 hiGhliGhts from 2011

Using reusable transport boxes to bring 
our fashion from distribution centres 
to our stores saves about 400,000 trees 
compared to conventional paper cartons.

We began the development of a  
Group-wide waste strategy.

We initiated a pilot project to return worn 
garments to our stores for recycling.

90%
        of the paper  

Used for mak ing oUr 
mail or der pack ages  

is r ecycled

w e Used r ecycled 
polyester eqUal to 9.2m

plastic bottles  

100% 
of oUr plastic bags  

ar e made from 
r ecycled mater ial



 hiGhliGhts from 2011

We started working with Greenpeace 
to help lead our industry towards zero 
discharges of hazardous chemicals into 
the environment.

We continued to phase out the use of 
solvent-based chemicals in our supply 
chain, launched the first fluorocarbon- 
free outerwear and banned the use of 
tolulene entirely.

Our increased use of more sustainable 
cotton resulted in almost 3.5 million kg 
less pesticide being used.

6
commitment

S

USe NATUrAL  
reSOUrCeS  

reSPONSIbLy
Our business depends on natural resources such as cotton 
and water. To operate as a sustainable business, we need 
to use these resources responsibly, considering the needs  
of both present and future generations. That’s why we 

commit to conserving water, soil, air and species. 

100%
of h&m paper  

bags made from  
fsc certified  

soUrces

100%
of cosmetic  

prodUcts made  
w ithoUt animal 

testing

WATER SAVED IN
denim Production 
(MILLION LITRES)

100

300

50
201220112010



mor e than2.3 m
gar ments donated  

to char itable  
caUses (2010:  

630,000)
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STreNGTHeN  
COmmUNITIeS

The way we do business has an impact on communities around 
the world. We have both a responsibility and an interest in 

strengthening these communities and contributing to shared 
value. That is why, as well as being a major creator of jobs, we 

invest in projects that benefit communities across our value chain.

 hiGhliGhts from 2011

More than SEK 49 million 
(USD 7.1 million) invested by H&M  
and raised by our customers to  
support communities around us. 

More than 2.8 million people reached  
with preventive health education  
and healthcare.

120,000 cotton farmers trained on 
better farming techniques through the 
Better Cotton Initiative, supported with 
EUR 600,000 from H&M.38,347

people provided
w ith access to 

clean dr ink ing 
water 



Wages in our supply chain are a key focus 
in our sustainability work. Wage structures 
in global supply chains, however, are often 
complex. That is why in 2011 H&M joined 
the fair Wage Network. The initiative works 
to bring together fashion brands, garment 
producers, NgOs, worker representatives 
and researchers to promote fair wages 
around the world. As part of this, in 2012 the 
fair Labor Association will independently 
assess wage structures at around 200 of 
H&M’s supplier factories in Bangladesh, 
Cambodia, China and India.

 hm.com/fairwages

addressing fair wages

Cotton is the material we use most. It is  
a natural, renewable material with many 
advantages, but conventionally grown 
cotton can have heavy impacts on the 
environment. That is why we have set the 
target to use only cotton from sustainable 
sources by 2020 at the latest. We are 
already the biggest user of organic cotton  
in the world and we plan to further increase 
our use. We also work through the Better 
Cotton Initiative to train farmers on 
techniques that are better for the 
environment and at the same time increase 
their profits. 

 hm.com/cotton

towards sUstainable 
cotton

 case study

 case study

http://about.hm.com/content/hm/AboutSection/en/About/Sustainability/Commitments/Responsible-Partners/Beyond-Monitoring.html
http://www.hm.com/cotton


intensified efforts for a 
better bangladesh  
development plan

case study

This is an overview of just some of the 
many highlights from H&M ś Conscious 
Actions in 2011. There is much more at: 

 hm.com/conscious

or download the full report from 

 hm.com/consciousactions2011

get the whole 
pictUre
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Bangladesh is an important purchasing 
market for H&M but also one of the world´s 
poorest nations. Clothing manufacturing 
employs several million people and 
accounts for a large proportion of the 
country´s exports. As a long-term buyer, 
H&M wants to contribute to lasting 
improvements for people working in the 
clothing industry. That is why in 2011 we 
developed an ambitious plan with the goal 
of further supporting social development in 
Bangladesh in the long term.

 hm.com/bangladeshplan

http://www.hm.com/conscious
http://www.hm.com/consciousactions2011
http://about.hm.com/content/hm/AboutSection/en/About/Sustainability/Reporting-and-Resources/Case-Studies/bangladeshplan.html

