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COMMITMENT 2 — Choose and reward responsible partners 

Gustav Loven

Gustav Loven, 
Production 
Office 
Controller, 
Shanghai
“For me, this commitment is about 
helping our suppliers to see a clear 
connection between social and 
environmental responsibility and 
their bottom line. We try to link 
partnership growth plans to specific 
social and environmental goals 
and encourage the sharing of best 
practice between top performing 
suppliers and those who are trying 
to take important steps forward. 
To reward responsible partners, 
a major challenge is how to 
measure social and environmental 
performance. 
Our ICoC index is of great help in this 
regard, but a bit of common sense is 
also important. I think H&M’s culture 
of empowering employees to make 
the right decisions is an important 
part of the mix.”

H&M does not own any of the factories 
that manufacture our products. Instead, 
production takes place at around 1,650 

factories that are owned or subcontracted by almost 
750 suppliers. Managing our value chain effectively 
to ensure that quality and ethical standards are 
maintained is a major challenge. Large parts of our 
global Sustainability and Production Office teams 
are dedicated to this task.

Garment production is often located in countries 
where human rights violations are a risk and 
environmental awareness is less developed. Respect 
for people and the environment is an essential part  
of H&M’s values. We use our influence to promote 
better working conditions and environmental 
consciousness throughout our value chain. We  
focus on strengthening our suppliers’ ability to  
take ownership for their sustainability issues and  
on working towards greater involvement of the 

workers themselves. This contributes to stability  
in the producing countries and tends to translate to 
more efficient operations and higher quality products.

Our commitment is to choose and reward 
responsible partners who share our values and are 
willing to work with us to improve their social and 
environmental practices. Increasingly, to leverage 
similar sustainability and commercial benefits, we 
are also working to improve conditions in other 
parts of our value chain.

We have a set of policies in place that guide us 
in our daily work. Additionally, we developed 
Conscious Actions through which we are working 
to fulfil this commitment. See some of them in 
the following section and find out how far we 
have come.

442,031
work ers in  

Bangladesh tr ained  
on their rights  

since 2008

estimated9,000
work ing  

days invested in  
sustainability  

activities targeting  
our supplier  

factories

5.6
sustainability 
activities per 

k ey factory

Commitment
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CHOOSE AND 
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Timescale: ongoing
Status snapshot: Code aligned and first contracts adopted, first audits conducted 

The values and standards applied to the suppliers 
who produce our commercial goods are 
equally relevant to H&M’s other partners. 

During 2010, we updated our Code of Conduct so 
that it could also be applied to companies providing 
us with other services – for example shop interiors, 
marketing materials, IT support or logistics. In 2011, 
the first of the relevant departments, such as our 
logistics team, included the Code into contracts with 
their partners and we conducted the first audits to 
verify compliance. We will continue integration with 
more business partners during 2012.

	 hm.com/codeofconduct

Extend the scope of our  
Code of Conduct to include  
other business partners

H&M’s minimum requirements and has the potential 
for further performance improvements in order to 
become a long term partner for H&M. In 2011, our 
auditors did not approve 24% of the potential new 
factories. All factories that are approved in this initial 
assessment are covered by our Full Audit Programme, 
through which H&M continuously monitors the 
progress made by each factory. New partners 
usually show a less strong sustainability performance 
than our long term partners – a clear indication of 
the improvements that our partnership approach 
promotes (see graph 2.7, p33).

	 hm.com/monitoring
	 hm.com/beyondmonitoring
	 hm.com/codeofconduct

Timescale: Ongoing
Status snapshot: 99% of all factories audited before receiving orders

H&M is a growing company. As we grow, 
we constantly need to seek new production 
capacity. As part of our sourcing strategy, 

we only allow production for H&M to take place 
with suppliers and in factories that sign our Code of 
Conduct and commit to our values. This is the case 
whether they are owned directly by our suppliers 
or subcontracted to them. And it remains the case 
regardless of the price they offer. New partners must 
comply with the minimum requirements from our 
Code from the beginning and show the necessary 
willingness to work towards full compliance. 
When assessing a potential new partner, we start 
by providing them with detailed training about 
the expectations we have of a responsible partner. 
If, based on this understanding, they continue to 
show a strong willingness to work with H&M, 
our commercial sourcing teams often start with 
a compliance screening process, supported by 
dedicated tools. If this first assessment is positive, 
our auditors conduct an in-depth head audit. They 
have the mandate to take the final decision about 
whether a supplier or individual factory fulfils 

Ensure that we choose responsible partners with good potential  
for improvement when sourcing for new production capacity
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Commitment
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COMMITMENT 5 — REDUCE, REUSE, RECYCLE

David Rostron

David Rostron, 
Building 
Controller  
H&M UK and 
Ireland, London
“Helping the environment is a 
personal thing to me, but being a 
part of H&M allows me to contribute 
to a team effort with much wider 
impact. As building controller, I 
can combine cost savings with 
sustainability goals such as 
increasing recycling rates for 
operational and construction waste 
or reducing the electricity use in 
all stores. As part of my role I also 
work with experts to identify how 
we can reduce both the operational 
and embedded carbon of our 
stores. Reducing our impact on the 
environment makes good business 
sense – but it’s also something we 
have to do as human beings before 
future generations pay the price. 
Being part of a corporation that can 
and does make a difference means 
a lot to me.”

Offering our customers fashion and quality 
at the best price means that we need to 
keep unnecessary costs down. Making the 

most of the resources we buy and avoiding waste 
at every stage of our value chain is central to this. 
This resource efficiency also helps us to minimise the 
negative environmental impact of our operations.

Manufacturing waste, transport and product 
packaging, shopping bags, shop fittings and 
construction waste from building new stores are all 
sources of waste generated across our operations. 

We want to reduce, reuse or recycle wherever 
possible. Our ultimate aim is to send zero waste 
to landfill.

However, at H&M we believe that our commitment 
to waste reduction should go beyond this. We also 
want to use our position as a major retailer to help 
our customers and business partners to reduce the 
waste that they generate.

 We used  
recycled  

polyester  
equivalent to 9.2m

 pet  
bottles

100%
of our plastic 

consumer bags are 
made of recycled 

material
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cartons
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COMMITMENT 5 — REDUCE, REUSE, RECYCLE

Timescale: 2012
Status snapshot: strategy in development 

Waste management regulations and 
recycling opportunities vary from 
country to country, and sometimes even 

from region to region within a country. Some stores 
use the recycling facilities offered by shopping centres 
or landlords and others have separate waste contracts, 
or return waste to our distribution centres.

This broad variation of circumstances poses a 
challenge to implementing a consistent Group-
wide approach. Our general requirement is that all 
waste should be reused or recycled, such as transport 
packaging and hangers. In order to have better 
knowledge and control over our waste impacts 
at a Group level, we are currently developing 
a global waste strategy. As part of this, we are 
working towards improved reporting on relevant 
waste indicators. 

	 hm.com/recycling

Develop a Group-wide waste strategy

Timescale: By 2011
Status snapshot: pilot conducted in 17 stores

During 2011, we teamed up with iCollect 
to initiate a pilot in 17 of our stores in 
Switzerland to collect used garments from 

customers for recycling. To encourage our customers 
to take part in this initiative, we offered an H&M gift 
voucher for each bag of clothes brought to our stores. 
We plan to extend this project to all our stores in 
Switzerland and evaluate opportunities to extend this 
also to other countries.

	 hm.com/recycling
	 ico-spirit.com

Initiate a pilot project to collect 
worn garments for recycling in 
H&M stores

Dress made from recycled cut remnants
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COMMITMENT 5 — REDUCE, REUSE, RECYCLE

Timescale: ongoing
Status snapshot: recycled polyester equaLling 9.2 million PET bottles used

We use a range of recycled materials to make 
some of our clothes, for example recycled 
cotton, recycled wool and recycled 

polyester. Recycled polyester is often made of PET 
plastic bottles. The amount that we used in 2011, 
equates to more than 9.2 million such bottles. While 
further innovations will be needed to help recycled 
materials play a bigger commercial role, we believe 
that we can support this process by driving demand 
and thereby encouraging further innovations.

	 hm.com/consciousmaterials

Further promote innovation and the use of recycled fabrics

Timescale: 2010
Status snapshot: 100% recycled PE used

Carrier bags can cause a lot of waste. In order 
to determine the best environmental choice 
for our consumer bags, we conducted an in-

depth life-cycle analysis comparing various materials. 
This showed that recycled plastic is the best available 
choice, with lower environmental impacts than paper. 
That is why we have switched to a recycled material 
for all of our standard plastic consumer bags. Since 
2010, they have been made from 50% post-consumer 
and 50% pre-consumer recycled polyethylene 
(PE). This change has led to estimated savings in 
CO2-e emissions of approximately 34% relative to 
conventional plastic.

	 hm.com/carrierbags

Make 100% of our plastic carrier 
bags of recycled material

OUR PLASTIC CARRIER Bags; NOW 100% recycled34% 
less Co2-e  

emissions than 
conventional  

plastic

100% 
recycled  

content in  
plastic  

bags
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COMMITMENT 5 — REDUCE, REUSE, RECYCLE

Reduce waste resulting from construction of new stores

Timescale: ongoing
Status snapshot: guidance developed

We aim to increase the number of H&M 
stores by 10 – 15% each year. Building 
or rebuilding stores can create a lot of 

waste. Much of this, however, can be recycled and in 
many cases this can lead to cost reductions. To make 
sure that we make the best of these opportunities 
throughout our operations, we have developed 
further guidance for all our sales countries. We have 
also started to demand recycling reports for our 
construction projects.

For many years, we have worked to use as little 
transport packaging as possible. This helps 
us to limit both our environmental impacts 

and our costs. When we send the garments from our 
distribution centres to our stores, we use reusable 
transport boxes instead of cartons. This makes savings 
of more than 400,000 trees possible compared with 
using new, conventionally made cardboard boxes 
for each delivery. We also work to minimise the 
use of single garment packaging when transporting 
products from our suppliers to our distribution 
centres. By 2011, we managed to minimise the use  
of such packaging to almost zero.

Timescale: ongoing
Status snapshot: reusable transport boxes save more than 400,000 trees  
compared to standard paper cartons

Minimise transport pack aging

90%
of the paper  

used for mak ing  
our mail order  

pack ages is  
recycled cardboard
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COMMITMENT 6 — USE NATUR AL RESOURCES RESPONSIBLY

Claire Hau & 
Lars Doemer, 
Global H&M 
Production 
office, Hong 
Kong
“As a part of the global production 
office, we work closely with all 
our local production offices 
on environmental issues. We 
support and initiate projects 
and programmes on energy and 
water saving and substitution of 
hazardous chemicals that lead to 
more responsible use of natural 
resources. Acting proactively, 
we also work intensively with 
different industry partners, like the 
chemical industry, to find better 
alternatives and methods for 
production processes.” 

From using cotton to transporting finished 
garments and lighting our stores, H&M is a 
consumer of natural resources. We depend on 

them throughout our value chain to do business and 
meet the needs of our customers.

However, increasing scarcity of some resources 
globally, like oil and minerals, and regionally, like 
water or agricultural land, means that access to  
these vital inputs for our business cannot be taken 
for granted.

At H&M, we recognise how important it is for all of 
us to use natural resources responsibly, considering 
the needs of both present and future generations. 

Growing scarcity tends to mean rising costs, so 
resource efficiency will increasingly be seen as a 
source of competitive advantage in our industry. 

To operate as a sustainable business, we are 
committed to conserving water, soil, air and 
species. We also try to influence our customers  
and other stakeholders to help them use natural 
resources responsibly as well.

Claire Hau & Lars Doemer 3.5m  
 
 kg less  

pesticide used  
due to our use of 
organic cotton

300m 
Litres of water  

saved in denim  
production  

(TARGET 100M)
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COMMITMENT 6 — USE NATUR AL RESOURCES RESPONSIBLY

Timescale: ongoing
Status snapshot: around 3.5 million kg of pesticides saved

By aiming to use only more sustainable cotton 
by 2020, we want, amongst other things, to 
contribute to significant reductions in the use 

of pesticides, fertilisers and water. The amount of 
organic cotton that we are already using today means 
that around 3.5 million kg less pesticide is used, 
compared with conventional cotton. This reduction 
will increase as we progress towards our 2020 target. 
The planned increase in our use of Better Cotton 
will also result in major water savings. Trial projects 
showed that farmers adopting the Better Cotton 
systems used 32% – 49% less water than before.

	 hm.com/cotton
	 bettercotton.org

Reduce environmental impacts in cotton 
cultivation by using more sustainable cotton

Timescale: 2011
Status snapshot: 100% FSC certified paper for all H&M paper bags

We use paper bags under certain 
circumstances, for example for specific 
H&M campaigns, or due to legislation 

in some countries. While they only represent 5-10% 
of our total use of bags, we still want to make sure 
that they are produced with minimal impact on the 
environment. All paper bags used in H&M stores 
are now made of paper that originates from FSC 
certified forests.

	 hm.com/carrierbags

Make 100% of our paper carrier bags 
from FSC certified paper

Dress, organic cotton
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COMMITMENT 6 — USE NATUR AL RESOURCES RESPONSIBLY

at the beginning of 2012 which will also disclose 
restriction levels for all non-textile products, for 
example cosmetics.

	 hm.com/chemicals
	 hm.com/zerodischarge

Timescale: Ongoing
Status snapshot: restriction levels made public in 2011

We restrict chemicals considered as 
hazardous through the H&M Chemical 
Restrictions list which all suppliers are 

contractually bound to comply with. Our Chemical 
Restrictions list has been updated 10 times since 
1995, most recently in 2009. It now contains more 
than 200 restricted substances. Our restrictions are, 
as a minimum, always based on the highest legal 
standard in any of our sales countries. As stated in 
our Sustainability Policy, we apply the Precautionary 
Principle. This means that we act proactively to 
restrict chemicals, even if there is still scientific 
uncertainty about whether they are harmful, and 
often go well beyond legislative demands. To 
ensure this, we always keep ourselves up to date on 
the latest developments and consider information 
from authorities, NGOs and scientific reports. We 
made the restrictions list public many years ago. 
In 2011, we decided to increase our transparency 
further by disclosing all related restriction levels for 
textile products. We plan to publish an updated list 

Continue constantly to review and update our chemical restrictions

Timescale: By 2020
Status snapshot: joint roadmap developed together with industry peers

Since 1995, H&M has been working practically 
to reduce the use and impact of hazardous 
chemicals. As a leading actor with a well 

reputed Chemicals Management approach, H&M 
has the scale and ability to go beyond ensuring that 
our own products are safe, to also encourage change 
within our entire industry – a huge challenge, but 
one that we take very seriously. That’s why we 
teamed up with adidas Group, C&A, Li Ning,  
NIKE, Inc. and Puma to develop a joint roadmap.  
In addition, we have initiated a set of complementary 
individual actions. This includes additional measures 
to ensure the compliance with our usage ban  
on APEOs which we have had in place since 2009.  
We follow up on this target through a dedicated 
section on our website.

	 hm.com/zerodischarge
	 hm.com/chemicals

Help to lead our industry to zero 
discharge of hazardous chemicals

around 
 30,000 

chemical tests  
conducted annually

more than  
 200 

substances  
restricted
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COMMITMENT 6 — USE NATUR AL RESOURCES RESPONSIBLY

Timescale: By 2014
Status snapshot: different Alternatives tested

Handling solvent-based chemicals can be 
harmful to workers, so we aim to phase 
out the use of any such substances in the 

production of our products wherever technically 
feasible. In co-operation with the chemical company 
Bayer, we conducted trials to convert traditional 
solvent-based polyurethane (PU) material into water-
based PU. We tested a range of alternatives that could 
be used for different product types and styles. The 
first results were very promising, but ensuring quality 
and scalability remains a challenge. The next step is to 
launch products using water based PU and gradually 
scale-up our use.

	 hm.com/chemicals

Replace solvent-based POLYURETHANE (PU) with water 
based alternative

Timescale: 2012
Status snapshot: first fluorocarbon-free outerwear in store

Fluorocarbons are commonly used for making 
outerwear water resistant. Unfortunately, they 
are extremely persistent and bio-accumulative. 

At H&M, we sell only a few water-resistant products. 
Nevertheless, we want to make sure that these are 
made without the use of these substances. For a long 
time, available alternatives showed major downsides 
– for example being elusive. But since 2010, we have 
found and used one alternative that has proved to 
deliver both, good quality and fewer risks for the 
environment. Starting with our children’s wear 
range, products using this alternative have been 
available in our stores since then. They are labelled 
with the “Bionic Finish Eco”-label. We are currently 
testing a second alternative in order to ensure 
reliable supply. Following this, we aim to fully ban 
fluorocarbons by 2012.

	 hm.com/bionicfinish

Ban fluorocarbons
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COMMITMENT 6 — USE NATUR AL RESOURCES RESPONSIBLY

Timescale: Ongoing
Status snapshot: active involvement in Water Disclosure Working Group 

H&M joined the Water Disclosure Working 
Group (WDWG) in 2010. The group is 
part of the UN CEO Water Mandate. It 

works to drive the harmonisation of existing and 
emerging corporate water disclosure initiatives. The 
development of the first pilot guidelines is currently 
planned for the end of 2012.

	 hm.com/water
	 CEO Water Mandate

Promote the development of harmonised corporate 
water accounting and reporting standards

Timescale: 2011
Status snapshot: Usage ban enforced

Toluene is a solvent which is connected to 
a number of health risks for production 
workers. During 2010, H&M identified that 

toluene was being widely used in the production of 
accessories. A workshop with all relevant suppliers 
was held to educate them about the negative health 
impacts of toluene. In close co-operation with 
suppliers and chemical companies, we have identified 
suitable substitutes and enforced a global ban on 
toluene in our supply chain. We will continue to 
monitor the implementation through our chemical 
management testing routines.

	 hm.com/chemicals

Ban toluene from production

H&M FOR WATER-COLLECTION
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COMMITMENT 6 — USE NATUR AL RESOURCES RESPONSIBLY

Timescale: 2011
Status snapshot: 300 million litres saved

The production of denim can be particularly 
water-intense. We found out that better 
processes can save about 30% of the water 

use so, to reduce this impact, in 2009, we set up 
a project with suppliers in Bangladesh, China and 
later also Pakistan. Having saved 50 million litres 
of water in 2010, we set the goal to save 100 million 
litres in 2011. As part of this, we looked into how 
these water-management improvements could also 
help our suppliers save water when making other 
water-intense products. We exceeded our target 
considerably, with usage reduced by 300 million 
litres compared to previous production processes in 
2011 alone.

	 hm.com/water

Save 100,000,000 litres of water in 
production of denim and other 
water-intense garments

The graph shows the ratio of factories, using less than 100, between 100 – 
200, or more than 200 litres of water for making 1 kg of final clothes. Data 
provided is submitted by 305 of our supplier factories.

	 hm.com/water

Timescale: ongoing
Status snapshot: 70% of reporting factories use less than 100 litres per KG of garments 

We monitor water efficiency at supplier 
factories. We focus on factories located in 
water scarce areas, as defined by the World 

Business Council for Sustainable Development. We 
measure the use of water per kg of products made  
and provide our suppliers with this data. While it can 
at times be a challenge to motivate suppliers to make 
savings in countries where water is free of charge 
(i.e. Bangladesh), we complement the monitoring  
with dedicated projects to drive water savings 
in denim production and through our cleaner 
production programme.

Promote reduced water consumption in garment production

 6.0 SUPPLIER WATER EFFICIENCY 
2010-2011

72% 70%

20% 19%
11% 9%

<100 100-200 >200

2010

2011

Number of factories: 305 
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COMMITMENT 6 — USE NATUR AL RESOURCES RESPONSIBLY

SUPPLIER WASTE WATER QUALITY MEASURES

59.8%
61.7%

83.7%

58.5%
73.4%

90.6%

76.3%
78.8%

93.3%

67.9%
78.6%

95.7%
82.8%

77.8%

96.6%

2007 2008 2009 2010 2011

Total Suspended Solids

Biological Oxygen Demand

Chemical Oxygen Demand

timescale: 2012
Status snapshot: guidelines including chemical restrictions developed

H&M has established a series of guidelines 
to promote more sustainable choices when 
purchasing non-commercial goods. These 

are products that we do not sell but use ourselves, 
for example to decorate our stores or for marketing 
material. Alongside specific guidelines for a broad 
range of materials, we also included detailed chemical 
restrictions. The aim is to protect the health & safety 
of our customers and employees in our stores and to 
promote the development of more environmentally 
conscious products in this sector. First suppliers 
have already signed the restrictions list as part of 
their contract with H&M and we will continue the 
implementation during 2012. We have started to 
follow up on this new requirement through a mix  
of random chemical tests, audits, self-reporting and 
by requesting Material Data Safety Sheets (MSDS). 
We plan to evaluate our processes during 2012.

Develop and implement 
environmental guidelines for the 
purchase of non-commercial goods

Timescale: ongoing
Status snapshot: improvements on BOD, stabile on COD, Improvements needed on TSS

Since 2006, we have required suppliers who 
have wet processes such as dyeing to avoid 
environmental damage by treating their waste 

water. Waste water quality in our supply chain has 
to meet quality levels defined by Business for Social 
Responsibility (BSR) or relevant local laws, depending 
on which are stricter. These requirements form part of 
our supplier audit programme. Water quality measures 
include organic and chemical pollution levels and 
suspended solids within the waste water – TSS (total 
suspended solids), BOD (biological oxygen demand) 
and COD (chemical oxygen demand). Graph 6.1 shows 
the ratio of supplier factories in the lowest threshold 
for each of these indicators, against the BSR standard. 
The more factories are in the lowest threshold, the 
better the performance. The data shows a slightly 
increased proportion of factories in the best threshold 
for BOD, and a slight decrease for COD, while we 
face a major decrease for TSS. We will continue to 
monitor the development with relevant suppliers and, 
wherever needed, request dedicated action plans to 
improve performance. 

	 hm.com/water

Monitor waste water quality at supplier factories

 6.1 
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COMMITMENT 6 — USE NATUR AL RESOURCES RESPONSIBLY

Timescale: By 2012
Status snapshot: ALL palm oil used compensated for

Palm oil is associated with environmental 
harms, such as deforestation, and with social 
issues, such as poor working conditions. 

H&M uses very little palm oil; just nine tonnes in 
2011. This was mainly used to make candles that are 
sometimes offered in our HOME collection. Despite 
this low amount, we still want to contribute to a 
more sustainable palm oil production. That’s why 
we decided to purchase Roundtable of Sustainable 
Palm Oil (RSPO) certificates for all candles sold in 
the collection from 2012. For the nine tonnes used 
in 2011, we purchased Green Palm certificates.

	 Rspo.org
	 Greenpalm.org

purchase RSPO certificates for any products containing palm oil

0%
of the leather, 
shells or wood  
we use for our 

products may come 
from endaNgered 

species 

100% 
of our  

cosmetic products  
must be made without the  

use of animal testing 

CANDLE MADE WITH CERTIFIED PALM OIL
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We would like to have your feedback. 

Please send your questions or comments regarding 
this Conscious Actions Sustainability Report 2011 to:

Hendrik Alpen at:
hendrik.alpen (at) hm.com

Thank you for taking time to learn more about 
H&M Conscious.

Contact

To find out more about H&M Conscious, our 
policies, read case studies and previous reports,  
view videos, find the latest news and much more, 
please visit:

	 hm.com/conscious

Follow us in social media:
twitter.com/hm
facebook.com/hm
plus.google.com
youtube.com/hm

Produced in the UK by Salterbaxter.

more information
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